WORK SESSION OF THE COMMON COUNCIL
OF THE CITY OF EL MIRAGE
EL MIRAGE MUNICIPAL COURT/COUNCIL CHAMBERS
14010 N. EL MIRAGE ROAD
6:00 P.M., THURSDAY, JUNE 17, 2010

Minutes

CALL TO ORDER - The meeting was called to order by Mayor Michele Kern
at 6:00 p.m.

ROLL CALL - Present were: Mayor Michele Kern, Vice Mayor David
Shapera, Councilmember Roger Cleveland, Councilmember Roy Delgado,
Councilmember Ben Lewis, Councilmember Adam Super.

WORK SESSION

. Discussion - Balancing the General Fund Budget for FY 2010/11.

Discussion ensued between staff and Council regarding balancing the
General Fund Budget for FY 2010/11.

City Manager Cornwall said that he will be looking at personnel and all
outstanding contracts to determine if there are any non-essential items.

Councilmember Delgado directed staff to look into pay cuts for the Council

and employees, eliminating all non-essential assistance, implementing a four
day work week, and possibly using furloughs in order to balance the budget.

Vice Mayor Shapera directed staff to look into the cost savings of combining
the Community Development Department with the Economic Development
Department.

ADJOURNMENT

Mayor Kern adjourned the meeting at 6:15 p.m.

Wiedti oo

MicHele Kern, Mayor |

ATTEST.:

A ==7/}

Richard Saathoff(-City Clerk

I hereby certify the foregoing minutes are a true and accurate record of the
City of EI Mirage Work Study Session held June 17, 2010 and a quorum was
present.
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