CITY OF EL MIRAGE
Council Meeting Report

MEETING DATE

December 9, 2014

Present: Mayor Lana Mook, Vice Mayor Joe Ramirez, Councilor Jack Palladino,

ROLL CALL Councilor Bob Jones, Councilor Lynn Selby, Councilor David Shapera, Councilor
Roy Delgado; Councilor-Elect Bob Jones
VOTE
MEETING AGENDA ITEM DESCRIPTION TALLY APPROVED OTHER

GOAL SETTING MEETING

l. AGENDA

1. Introduction, Opening Comments and Brief
Financial Overview

General Overview of the Goal Setting Process
Review of Major City Accomplishments
Issues, Concerns, Opportunities, and Trends N/A
Significant Initiatives or Programs
Capital Improvement Program Priorities
Organizational Effectiveness
Supplemental Questions

Review of Goal Setting Process

CoNORWN

Presentation
Only




